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HRD seeks pubhc '
approval on IIM bill

NEW DELHI: A proposed legisla-
tion by the National Democratic
Alliance (NDA) government
could result in severe curtail-
ment of academic and financial
autonomy of Indian Institutes of
Management (IIMs) including
freedom to decide their own fee
structure. ‘

~ The move is reminiscent of
the failed pt of HRD minis-
ter in the last NDA government,
Murli Manohar Joshi, to take
away the power of the IIMs to
decide on the fee structure and
vest it with the HRD ministry.

A draft bill put on the HRD

ministry website for public com-
ments proposes that the IIMs
will need the “approval” of the
HRD ministry before notifying
any change in the fee structure
- and even salary and remunera-

tion paid to its employees. The
IIMs has been paying incentives
to its faculty for attaining high
academicexoellenceandgets its
fee structure vetted by the Board
of Governors.

A DRAFT BILL ON THE
HRD MINISTRY WEBSITE
PROPOSES THAT IIMS
WILL NEED MINISTRY
APPROVAL ON FEE
STRUCTURE, ADMISSION

A s

The draft bill further seeks
ministry’s approval to decide on
the admission criteria, giving
scholarship and fellowships to
the students and even construc-
tion of new building blocks.

The IIMs, as per the proposed
law, will have to take ministry’s
permission to decide on how to
conduct its Board of Governors
meetings, the highest decision
making bodies for the IIMs.

Such decisions under cur-
rent practice are taken by the
governing board, academic
councils and the director with-
out any approval by the govern-

- ment. The HRD ministry steps

in matters such as appointments
of chairpersons and directors.
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Govt plays safe, puts draft
[IM bill up for debate

HRD ministry puts draft
bill on crowdsourcing
website mygov.in,
inviting comments

and suggestions

By PrRASHANT K. NANDA
prashant.n@livemint.com

NEW DELHI

draft bill to improve the
governance of Indian
stitutes of Management
(IIMs) proposes to set up a coor-
dination forum and formalize a
closer scrutiny of the premier
B-schools—from directors’ ten-
ures to a corporate-style annual
report with details of the high-
est-paid employees.

The draft bill also proposes a
four-year term for the chairman
of the board of governors instead
of the current five years and
'seeks to keep the number of
board member to 15 across all
IIMs.

“What the government is try-
ing to do is keep a close watch
on the functioning of these insti-
tutes without infringing upon
their autonomy,” a government
official said, requesting that he
not be named.

The human resource develop-
ment (HRD) ministry has now
put up the draft bill on mygou.in,
the government's crowdsourcing
website, inviting comments and
suggestions. '

A second government official
said the draft bill “has tried to
explain the role of different
stakeholders’, as the 2008 R.C.
Bhargava Committee report on
IIMs had suggested that respon-
sibility be fixed on “key players”
to improve accountability at
these institutes. This official, too,
requested anonymity.

“Divided responsibility for
governance, and lack of clarity of

Irsd:
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Streamlining governance: The draft bill proposes to set up a coordination
Jorum and formalize a closer scrutiny of the premier B-schools.

the role of government, boards,
chairman and the directors has
meant that none of the key play-
ers has any real accountability
for results,” the Bhargava com-
mittee said.

The committee had also sug-
gested that the boards of IIMs be
reconstituted and consist of 11
members against the present
24-26. Six of these would be
independent professionals and
the other five would be: a nomi-
nee each of the central govern-
ment, state government, faculty,
and the chairman and director.
No person should be a board
member for more than six years,
with a single term of three years.
Board members would be
expected, to have a minimum of
75% attendance.

The second government offi-
cial said the draft bill aims to
streamline the functioning and
governance of IIMs.

On the director’s role, the
draft bill says the person shall
function as the chief executive
officer of the institute and
present an annual report. In the
report, the director shall men-
tion the key achievements and

targets—from shortfalls in
expenditure to surplus of
income, appointment of faculty
members and officers, perform-
ance indicators and internal
standards set by the institute,
including innovation in teach-
ing, research and application of
knowledge.

“The report of the director
shall also include a statement
showing the names of the five
officers, including faculty mem-
bers and other employees of the
institute, who received the high-
est remuneration (including
allowances ‘and other payments
made to such employee) during
the financial year and the contri-
butions made by such employ-
ees during the financial year,”
the draft bill said.

It shall also indicate whether
any such employee is a relative
of a member of the board or aca-
demic council of the institute
and “if so, the name of such
member; and such other partic-
ulars”. 5

An IIM professor said though
the draft bill has clearly men-

‘tioned that a chairman of the

board can be selected for a sec-

ond term, it is silent on the
appointment of a director. “It
means they don’t want a director
to get more than a single term.
The logic is ambiguous,” said the
professor. He, however, said hav-
ing a fixed number of board
members will lead to better deci-
sion-making.

But both the government offi-
cials cited above said more than
the content of the bill, the HRD
ministry is intrigued that the
cabinet has sent back the bill for
public comments after keeping it
with itself for more than 10
weeks.

“We had done the consulta-
tions with key stakeholders and’
thought it would be enough, but
higher authorities told us to put
it up in public,” said another
government official, adding that
the government is perhaps
thinking that after public scru-
tiny it will be easier to get Parlia-
ment'’s nod.

The official said the “huge I[IM
lobby’, in an election year in
some states, can create a prob-
lem for the bill in Parliament.

“Opposition political parties
have become very active ahead
of the Bihar assembly election
later this year and the huge IIM
lobby will lap up the issue. Like
labour reforms, the government
will be accused of going ahead
arbitrarily without enough con-
sultation. Public scrutiny may
delay the bill by a few more
months,” said the official.

Shikhar Mohan, an IIM Indore
alumnus, said putting the bill in
the public domain is a welcome
move. He suggested that the bill
should allow one-year courses at
IIMs to get MBA status keeping
in mind international trends.
Mohan said some 400 IIM
alumni and students plan to
send a petition to the HRD min-
istry and the Prime Minister’s
Office outlining these proposals.
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There's no dearth of applicants, but institutes fall short of competent candidates by up
 to 40%; they are now beefing up research opportunities, compensation packages -

Wanted: Faculty that
Fits the Bill at II'Ts

Prachl.Verma@timesgroup.com

New Delhi: With the undergraduate
class of 2019 set to enter India's premier
technology institutes in a month’s time,
here is a shocker. Indian Institutes of
Technology (IITs) are facing a faculty
shortage of 30-40%. There is no dearth of
people interested in the job, but often
these candidates don’t match the require-
ments of the top tech schools.

At IIT Kharagpur, the shortage based
onthe ideal ratio of one faculty member
forevery 10 students is more than 40%.

It needs 435 more faculty members for
the existing student base of over 10,000.
IIT-Bombay, which currently has 687
faculty members including part-timers,
has a shortage of 213. Other IITs fare
no better.

The problem lies in the availability of
quality faculty members, said Kushal
Sen, dean faculty at IIT Delhi. The IIT is
usually flooded with hundreds of applica-
tionsatany given time.

“Only three tofive of the hundreds of ap-
plications that we receive are worth selec-
ting,” said Sen. IIT Delhi hires around 30
faculty members every year. It tries to at-
tract talent by doling out research grants
of ¥1 lakh for peripheral and 10 lakh for
equipment. It currently has 523 faculty
members for 7,800 students.

Fearingitwilllose competent faculty to
competition, II'T Kanpur recently closed
ahiringinlessthantwoweeks compared
with the'usual three to six weeks.

“It was a question of losing out this pro-
fessor to competition had we prolonged,
hence we had toquickly close this withan
offer letter,” explained Manindra Agar-

- wal, IIT-Kanpur’s dean for faculty af-
fairs. Other IITs are also working round
the clock in getting good faculty talent as
wellas promptly closing the hiring. *

Most of the IITs are looking overseas to
meet the demand for faculty.

Of the new faculty hired in the past five
years, around half are foreigners at IIT-

* Bombay. II'Fs in Delhi, Guwahati, Gandhi-
nagar and Kanpur are all trying to grab
the best from overseas.

IIT-Kanpur has an office in New York
while at other IITs, representatives are
sentoyerseas to scout for faculty:

According to Vineet Nayar, founder of
Sampark Foundation and former CEO at
HCL Technologies, inadequate research

opportunities are keeping many compe- .

tent people away from joining IITs are fac-
ulty members.
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“Unfortunately as a nation we have lost
our charm for teaching as a profession.
Research is great but only in patches at
the IITs in India. Corporate interest and
fundingbotharelow inresearch. Demand
for these researchers in the corporate
world is low and thus for a high potential
faculty, it is unattractive to work in such
anenvironment,” Nayar said.

For newer IITs, attrition is a major prob-

lem. Untilrecently, faculty

i | members were leaving ev-
MostliTsare  ery two to three months at
looking IIT-Guwahati, said Pina-
overseas to keswar Mahanta, head of
meet the mechanical engineering.

demand for Most of the leading IITs
faculty; are busy working around
newerl making the compensation
alsofacean packages more attractive.
attrition _In the form of chair pro-
problem ‘fessorship or , research

grants, IITs are trying
their best to lure teaching talent with bet-
ter packages. For instance, starting this
year, IIT Madras is initiating ‘Institute
Chair Professorship’ wherein the chosen
faculty will get additional compensation
of 225,000 per month apartfrom space and
funding for research.

Using donations largely from the alum-
ni community, I[IT Kanpur also offers a
top-up salary of 225,000 or even more to
monthly compensation. .

atliTs

strength - @ Shortage

Sensing that research is a big draw for
competent faculty, IIT Madras is adding
two research centres every year. “We
have initiated a ramp-up research centre
which would help us to attract and retain
faculty” said R David Koilpillai,
dean (Planning).

Subramanian Ramadorai, chairman of
the National Skill Development Corpora-
tion and National Skill Development
Agency as well as former vice chairman
at Tata Consultancy Services, said: “The
current faculty at the IITs is world-class
but surely they face a severe shortage.
They (IITs) have to be bold enough to ad-
dress this challenge by sprucing up re-
search activities.” .

IIT Kanpur has total facufty of 407 for
6,477 students, a ratio of 1:16. It is aiming
to reach 450 faculty members next year,
but that will still fall short of the ideal ra-
tio of 1:10. At IIT Kharagpur, the existing
faculty strength is a little over 625, while
the sanctioned strength is 1,060.

“Retaining good faculty is proving a big-
ger hurdle than hiring faculty as we are
facingahuge problem duetolack of space
(office, laboratory, hostel, etc.) and infras-
tructure,” IIT Kanpur director Indranil
Mannasaid.

Last year, I[IT Bombay conducted two cy-
cles of interviews for faculty “We
will continue to do so,” said director De-
vangKhakhar..
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lITs facing faculty shortage by up to 40%; beefing up
compensation packages to attract talents

http://economictimes.indiatimes.com/jobs/iits-facing-faculty-shortage-by-up-to-40-beefing-up-compensation-packages-
to-attract-talents/articleshow/47636795.cms

NEW DELHI: With the undergraduate class of 2019 set to enter India's premier technology institutes in a month's time,
here is a shocker. Indian Institutes of Technology (lITs) are facing a faculty shortage of 30-40%. There is no dearth of
people interested in the job, but often these candidates don't match the requirements of the top tech schools.

At lIT Kharagpur, the shortage based on the ideal ratio of one faculty member for every 10 students is more than 40%. It
needs 435 more faculty members for the existing student base of over 10,000. lIT-Bombay, which currently has 687
faculty members including part-timers, has a shortage of 213. Other IITs fare no better.

The problem lies in the availability of quality faculty members, said Kushal Sen, dean faculty at lIT Delhi. The lIT is usually
flooded with hundreds of applications at any given time. "Only three to five of the hundreds of applications that we
receive are worth selecting,” said Sen. IIT Delhi hires around 30 faculty members every year. It tries to attract talent by
doling out research grants of Rs 1 lakh for peripheral and Rs 10 lakh for equipment. It currently has 523 faculty members
for 7,800 students.

Fearing it will lose competent faculty to competition, IIT Kanpur recently closed ahiring in less than two weeks compared
with the usual three to six weeks. "It was a question of losing out this professor to competition had we prolonged, hence
we had to quickly close this with an offer letter," explained Manindra Agarwal, lIT-Kanpur's dean for faculty affairs.


http://economictimes.indiatimes.com/jobs/iits-facing-faculty-shortage-by-up-to-40-beefing-up-compensation-packages-to-attract-talents/articleshow/47636795.cms
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Other IITs are also working round the clock in getting good faculty talent as well as promptly closing the hiring. Most of
the lITs are looking overseas to meet the demand for faculty.

Of the new faculty hired in the past five years, around half are foreigners at lITBombay. lITs in Delhi, Guwahati,
Gandhinagar and Kanpur are all trying to grab the best from overseas. IIT-Kanpur has an office in New York while at
other IITs, representatives are sent overseas to scout for faculty. According to Vineet Nayar, founder of Sampark
Foundation and former CEO at HCL Technologies, inadequate research opportunities are keeping many competent
people away from joining IITs are faculty members.

"Unfortunately as a nation we have lost our charm for teaching as a profession. Research is great but only in patches at
the IITs in India. Corporate interest and funding both are low in research. Demand for these researchers in the corporate
world is low and thus for a high potential faculty, it is unattractive to work in such an environment," Nayar said.

For newer IITs, attrition is a major problem. Until recently, faculty members were leaving every two to three months at
[IT-Guwahati, said Pinakeswar Mahanta, head of mechanical engineering. Most of the leading IITs are busy working
around making the compensation packages more attractive.

In the form of chair professorship or research grants, IITs are trying their best to lure teaching talent with better
packages. For instance, starting this year, IIT Madras is initiating 'Institute Chair Professorship' wherein the chosen
faculty will get additional compensation of Rs 25,000 per month apart from space and funding for research.

Using donations largely from the alumni community, lIT Kanpur also offers a top-up salary of Rs 25,000 or even more to
monthly compensation.

Sensing that research is a big draw for competent faculty, IIT Madras is adding two research centres every year. "We
have initiated a ramp-up research centre which would help us to attract and retain faculty," said R David Koilpillai, dean
(Planning).

Subramanian Ramadorai, chairman of the National Skill Development Corporation and National Skill Development
Agency as well as former vice chairman at Tata Consultancy Services, said: "The current faculty at the IITs is world-class
but surely they face a severe shortage. They (lITs) have to be bold enough to address this challenge by sprucing up
research activities."

IIT Kanpur has total faculty of 407 for 6,477 students, a ratio of 1:16. It is aiming to reach 450 faculty members next year,
but that will still fall short of the ideal ratio of 1:10. At IIT Kharagpur, the existing faculty strength is a little over 625,
while the sanctioned strength is 1,060. "Retaining good faculty is proving a bigger hurdle than hiring faculty as we are
facing a huge problem due to lack of space (office, laboratory, hostel, etc.) and infrastructure," IIT Kanpur director
Indranil Manna said.

Last year, |IT Bombay conducted two cycles of interviews for faculty. "We will continue to do so," said director Devang
Khakhar.

Others
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Shaken by suicides, 11T-B takes new measures to calm
beautiful minds

http://www.mumbaimirror.com/mumbai/others/Shaken-by-suicides-lIT-B-takes-new-measures-to-calm-beautiful-
minds/articleshow/47635633.cms

The institute will seek help from renowned psychiatrist Vikram Patel to improve counselling of students, also organise
orientation workshop in July for parents.

Two suicides and one attempted suicide within ten months by some of their best and the brightest has prompted Indian
Institute of Technology Bombay to take radical steps to help students in distress.

Speaking to this newspaper on Thursday, IITB director Devang Khakhar and dean of student affairs, Soumyo Mukherjee,
revealed they have done away with the earlier rule under which students could be referred to a mental health
counsellor only through the dean of student affairs. Both men said that given the sensitivities involved, it was imperative
to maintain discretion and anonymity of the distressed student.

Learnings from the tragic suicide of their students Ankit Ambhore and Jitesh Sharma has prompted IIT to organize an
orientation workshop next month exclusively targeted at parents.

In addition, the institute is planning to call on the expertise of Vikram Patel, psychiatrist and Professor of International
Mental Health at the London School of Hygiene & Tropical Medicine, who was recently named among the 100 most
influential people in the world by TIME magazine, and who happens to be Khakhar's brother-in-law.

Following the launch of a Facebook page, | Care, last year [IT Bombay has now also deployed senior students to watch
out for signs of depression among its juniors.

Stating that academic pressure is not the only cause for suicidal tendencies, Khakhar said over the past few years
students at the undergraduate level have been under a lot of pressure from their family and friends as well. "If the
students are not doing very well academically, then they are not going to get the big job in the end which puts pressure
especially on students who have built a backlog. From our end we have cut down on the credits so that academic
pressure is not that high in terms of workload."

Khakhar who has been IIT director for over six years, says the institute had asked Aniket Ambhore who jumped off the
terrace in September last year, and who had a keen interest in music, to take a year off to focus on his other interests.
However, apparently his parents had dissuaded him from doing so. "Taking time off is never an issue at IIT Bombay
provided there is a valid reason," says Khakhar adding that often students feel the pressure from their family to finish
the course within four years and participate in the placements.

Khakhar, who himself enrolled at IIT Delhi as a student in 1976, says suicide on campus was not unheard of even in those
days. "It's not as if cases of students committing suicide have started now but it is very difficult to identify students who
are on the verge of taking extreme steps (as opposed to) students who are just plain unhappy."

Urging students to not be worried about backlogs he says IIT Bombay, unlike other Indian Universities, does not fail a
student. Emphasising the flexibility of the academic curriculum, Khakhar says, "If a student has earned many backlogs,
then the student can take five years instead of four to clear the papers. Students should be more worried about the


http://www.mumbaimirror.com/mumbai/others/Shaken-by-suicides-IIT-B-takes-new-measures-to-calm-beautiful-minds/articleshow/47635633.cms
http://www.mumbaimirror.com/mumbai/others/Shaken-by-suicides-IIT-B-takes-new-measures-to-calm-beautiful-minds/articleshow/47635633.cms
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education they get rather than how many years it takes them to finish it."

WORRYING SIGNS

June 1: A 23-year-old student, pursuing a dual degree in MSc and PhD in earth sciences, tried to kill himself by
repeatedly banging his head against a wall in his hostel room. He also slashed his wrists before consuming a poisonous
substance.

May 2: Jitesh Sharma, a 21-year-old student of chemical engineering, was found dead on a hostel terrace. Sharma
committed suicide by consuming a chemical.

September 4, 2014: Aniket Ambhore, a dual degree student in electrical engineering, fell to his death from the sixth
floor of the hostel building. He was also undergoing treatment for depression.
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Mumbai University ranked 125th among Asia peers

http://www.hindustantimes.com/higherstudies/mumbai-university-ranked-125th-among-asia-peers/article1-
1357426.aspx

Mumbai University has moved up six ranks in the QS World University- Asia rankings to secure the 125
position among universities.

According to the latest QS rankings, released on Tuesday, the improvement in the varsity’s rankings can be
attributed to the 156% jump in the number of papers by faculty and students published in journals.

The Indian Institute of Science (11Sc), Bangalore --- at the 34th position --- is the first Indian institution in the
list, which has only three Indian universities in the top 50. National University of Singapore remained the top
university in Asia, according to the rankings.

Even as Mumbai University celebrates its rise in ranks, the elite Indian Institutes of Technology (I1Ts) have
slipped several notches in the Times Higher Education (THE) Asia 2015 index, another ranking conducted by
an agency based in the United Kingdom.

While 11Sc has also topped the THE ranking among Indian universities, taking the 37th position, IIT Delhi has
slipped to rank 65 from 59 last year and T Kharagpur stood 69th, as against 45th in 2014. IIT Madras also
slipped two ranks from last year to rank 78. Only IIT Roorkee has improved its position slightly, moving up
four slots to rank 55 in 2015.

Gautam Biswas, director of 1IT Guwabhati, said that rankings are crucial as they act as indicators on a global
scale. “Indian universities are in dire need of autonomy to be able to function at par with universities in China,
Japan or USA. Industrial and research collaboration are extremely important factors, where Indian universities
also fall behind” he said. He added that rankings are also very volatile and depend on which universities choose
to participate in them.

According to Phil Baty, editor, THE, “It is cause for concern that India has lost ground in the league table: it has
one fewer representative this year and most of those that make it have fallen down the list. With the country’s
massive numbers of under-25s putting further pressure on educational resources, it is more crucial than ever that
India invests in research.”


http://www.hindustantimes.com/higherstudies/mumbai-university-ranked-125th-among-asia-peers/article1-1357426.aspx
http://www.hindustantimes.com/higherstudies/mumbai-university-ranked-125th-among-asia-peers/article1-1357426.aspx
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KYS members

burnlIrani's effigy

STATESMAN NEWS SERVICE
New Delhi, 11 June

The activists of Krantikari
Yuva Sagathan (KYS) contin-
ued their counseling ses-
sions for Delhi University
(DU) aspirants for the 7th con-
secutive day at the North
Campus.

The counselling session,
started in accordance with
the DU admissions, will go
on till 15 June. It caters to
large number of students
1)willinU gtotake admissionsin

Subhash, Member; Delhi
State Committee, KYS, said,
"We get a mixed crowd, how-
ever, students belonging to
government schools come in
large numbers. They and
their parents are very much
worried about the high cut-
offs. Due to huge inequality
between the government
and private schools, govern-
ment school students lag be-
hind every year in the cut-
off race."

Expressing his anguish
over high cut offs, he added,
"It is very unfortunate that
the cut-offs in Delhi Univer-
sity, which is a government
University, is decided ac-
cording to the high percent-
age of students comingfrom
big private schools."”

The students and activists
of KYS also burnt the effi-
gy of HRD Minister Smirti
Irani at Vishwvidyalaya Met-
ro Station today for impos-
ing CBCS (Choice Based

Credit System) in the regu-
lar colleges of Delhi Univer-
sity.- -,- ey
Subhash said, "The School
of Open Learning's 4,50,000
correspondence students
will be at great loss because
their course stands devalued
due to the introduction of
CBCS in regular colleges.
While, on the one side the
MHRD is imposing 'choice'
over the regular college stu-
dents, it is least worried to
give the correspondence stu-
dents the choice of more
classes, the choice of basic
honours courses in Hindi,
History, Economics etc."
Headded, "SOL students
have been raising their de-
mand of regular classes for
alongtime now. What could
have been reform in such
times? Opening new colleg-
es and providing regular
evening college in 75 colleg-
es of Delhi University tillnew
colleges are built could have
given access to higher edu-
cation to lakhs of students
of School of Open Learning.
CBCS will also increase in-
equality among different
Uniyersities across the coun-

try.'
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300 MUNNABHAIS
TREAT DELHIITES

b Despite 422 complaints by

- medical council about doctors
 with fake degrees, police have
 allowed 70% to practise freely

THE Delhi Police have

EXCLUSIVE

turned a blind eye to com-
flaints_ against 300 doc- By Astha Saxena in New Delhi
p%mlgefﬁg:s g:g;gg:_’ While the police acted swiftly

pecting patients at risk.

against Delhi’s former law minis-
ter Jitender Singh Tomar for

ohis is despite the fact eyt i adpiesl
that the comphm‘;s hav‘? masqueraders treatnig patients
been made by the Delhi without certified degrees have
Medical Council, a regu- heenuireunlly let off the hook.
latory body for registered yciween 2012 and 2015, asked the
doctor;j and medical edu- police to register cases against 422
cation in the state. Turn to Page 2



